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Great	  reading:	  Report	  of	  last	  year’s	  Undergraduate	  
Student	  Success	  Team!	  
	  

	  



My	  position:	  
	  
	   Faculty	  Assistant	  to	  the	  EVC	  	  
	   	   (Retention	  &	  Time	  to	  Degree)	  
	  
	   2-‐3	  year	  term	  
	  

“…charged	  with	  identifying	  and	  shepherding	  campus-‐
wide	  reforms	  to	  improve	  retention,	  graduation,	  and	  time	  
to	  degree	  while	  maintaining	  or	  improving	  equity	  and	  
the	  quality	  of	  undergraduate	  education.”	  
	  
i)	  provide	  sustained	  attention	  on	  student	  success	  
ii)	  help	  the	  many	  units	  that	  affect	  student	  success	  to	  
	   coordinate,	  communicate.	  



Why	  am	  I	  in	  front	  of	  you?	  
	  
	  
	  
Relate	  some	  current	  facts	  about	  student	  success	  at	  UCSC.	  
	  
Air	  some	  initial	  ideas.	  
	  
Invite	  your	  thoughts	  and	  participation.	  



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  
	  



	  



	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  
	  
	  



	  
	  
	  
	  
	  
	  



	  
	  
	  
	  
	  



	  
	  
	  
	  



	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  
	  
	  



Some	  things	  that	  might	  make	  us	  feel	  better.	  
(From	  Julian’s	  Fernald’s	  report	  to	  last	  year’s	  USS	  Team)	  
	  
	   	   	  

	   	   “Using	  a	  statistical	  model	  based	  on	  national	  data...	  our	  graduation	  rates	  are	  somewhat	  
better	  than	  the	  rates	  of	  other	  four	  year	  institutions	  that	  enroll	  similar	  students	  to	  ours.”	  

	  

	   	   “Graduation	  rate	  gaps	  by	  race/ethnicity	  and	  by	  gender	  at	  UCSC	  have	  	  been	  narrowing,	  
and	  the	  race/ethnicity	  gaps	  tend	  to	  be	  smaller	  at	  UC	  Santa	  Cruz	  than	  at	  most	  other	  UC	  
campuses.”	  

	  	  

	   	   “In	  recent	  years	  about	  seven	  to	  eight	  percent	  of	  freshmen	  entry	  cohorts	  graduated	  within	  
six	  years	  from	  a	  four	  year	  institution	  other	  than	  UC	  Santa	  	  Cruz.”	  



What	  are	  we	  going	  to	  do?	  
	  
A	  Student	  Success	  Steering	  Committee	  has	  been	  formed.	  
	  
Includes	  the	  Advising	  Coordinator,	  a	  college	  preceptor,	  
and	  a	  major/divisional	  academic	  advisor.	  	  
	  
Its	  main	  job:	  triage	  and	  oversee	  the	  implementation	  of	  the	  
many	  good	  ideas	  already	  on	  the	  table.	  
	  
	  



Major	  recommendations	  of	  the	  USS	  Team	  related	  to	  
advising	  and	  advisors	  
	  
Implement	  an	  early	  warning	  system	  [e.g.,	  3rd	  week	  of	  
quarter]	  to	  notify	  students	  when	  they	  are	  in	  danger	  of	  
failing	  in	  enough	  time	  to	  take	  corrective	  action.	  	  
[Then	  what?]	  



Major	  recommendations	  of	  the	  USS	  Team	  related	  to	  
advising	  and	  advisors	  
	  
Identify	  [early]	  students	  who	  will	  not	  be	  able	  to	  meet	  the	  
qualification	  requirements	  for	  the	  intended	  majors.	  	  
	  
Create	  a	  program	  to	  aggressively	  engage	  those	  students	  in	  
career	  and	  major	  exploration	  to	  ensure	  they	  will	  be	  
prepared	  for,	  and	  enthusiastic	  about,	  an	  alternate	  major	  
before	  their	  major	  declaration	  deadline.	  



Major	  recommendations	  of	  the	  USS	  Team	  related	  to	  
advising	  and	  advisors	  
	  
Expand	  upper-‐division	  to	  lower-‐division	  peer	  mentoring.	  



Major	  recommendations	  of	  the	  USS	  Team	  related	  to	  
advising	  and	  advisors	  
	  
Provide	  resources	  for	  the	  implementation	  of	  systems	  that	  
identify	  and	  monitor	  the	  most	  critical	  factors	  to	  student	  
success,	  and	  gather	  data	  as	  well	  as	  provide	  regular	  
feedback	  to	  stakeholders.	  	  
	  



Predictive	  analytics	  
	  
Suppose	  we	  could	  mine	  the	  wealth	  of	  data	  we	  already	  
have	  in	  our	  records	  in	  order	  to	  better	  locate	  critical	  
predictive	  milestones	  and	  use	  them	  to	  identify	  at-‐risk	  
students.	  
	  
Example:	  	  
	  

Getting	  a	  ‘C’	  in	  certain	  courses,	  though	  passing,	  might	  predict	  a	  low	  
likelihood	  of	  success	  in	  the	  major.	  
	  
A	  student	  who	  gets	  a	  ‘C’	  in	  that	  course	  might	  think	  she’s	  doing	  fine.	  

	  
We	  might	  want	  to	  know	  about	  all	  those	  courses	  and	  have	  systems	  of	  
intervention	  in	  place.	  



Suppose	  we	  could	  identify	  students	  in	  trouble	  in	  the	  3rd	  
week	  of	  the	  quarter.	  

	  
	  
Source:	  	  
	  
Education	  Advisory	  Board	  
Student	  Success	  Collaborative	  	  
	  
	  
	  
	  
	  
	  

	  



Or	  help	  students	  pick	  a	  major	  they	  can	  succeed	  in.	  
	  

	  



Other	  ideas…	  



Major	  maps	  
(Georgia	  State)	  
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B.S. in Chemistry

Areas A-E 

Review core and other requirements 
in undergraduate catalog - catalog.gsu.
edu

Take CHEM 1211K/1212K

� Pre-Medicine
� Biochemistry

� Certifi cation by the 
American Chemical Society

Area F

If considering this major, take CHEM 1050 to 
explore this option before making a decision. 

For declared majors, take PHYS 
2211K/2212K.

Area G

Try to complete all of the major 
requirements in your junior year.

Take junior CTW course, CHEM 4000: 
Fundamentals of Chemical Analysis.

Finish all your major requirements and any 
minor or additional courses.  Remember you 
must have at least 39 hours overall at the 
3000/4000 level to graduate from GSU.

Take senior CTW course, CHEM 4160: 
Chemical Laboratory.

Meet with your freshman advisor 
in the University Advisement 
Center
advisement.gsu.edu

Work throughout your college career with a 
faculty member on research projects and other 
major activities as a University Scholar Assistant.
www.gsu.edu/es/apply_university_scholarships.html 

Look into gaining useful career 
experience through internships and/
or working as a laboratory teaching 
or preparations assistant.

Join a study group or 
tutorial session.

Join the Chemistry Club.

Visit University Career Services.
career.gsu.edu

Discuss careers and graduate or 
professional study with the department 
advisor and Career Services.

Review school offerings 
using Princeton Review or 
other online resource.

If considering 
graduate or 
professional study, 
take the appropriate 
examination.

Take advantage of a Study 
Abroad course during 
Maymester or summer term. 
www.studyabroad.gsu.edu/

Department of Chemistry | Location: 380 Petit Science Center | Phone: (404) 413-5500 | www.chemistry.gsu.edu

Explore ways to get involved in the community 
through the Offi ce of Civic Engagement.
www.gsu.edu/service/

Apply for position as a student assistant.

Work with a faculty member 
by applying for Undergraduate 
Research Fellowship funding.

ANALYTICAL: 
Research, Development, 
Analysis and Testing, Consulting, 
Environmental, Forensics

BIOCHEMICAL:     
Research, Development, 
Analysis and Testing, Consulting, 
Quality Control, Medical, 
Environmental, Industrial Health & 
Safety, Hospital Administration 

ORGANIC:
Research, Development, Analysis and 
Testing, Quality Control, Consulting

GEOCHEMISTY:    
Environmental Remediation, Research 
& Development, Analysis and Testing 

INORGANIC:
Research, Analysis and Testing, 
Quality Control, Consulting

POLYMER CHEMISTRY:     
Research & Development, 
Analysis & Testing

PHYSICAL: 
Research, Development, Analysis and 
Testing, Quality Control, Consulting

EDUCATION:
Teaching, Research, Administration

BUSINESS: 
Technical Sales/Marketing, 
Pharmaceutical Sales, Management, 
Banking/Finance, Advertising/Public 
Relations, Consulting, Industrial Quality 
Control, Research & Development 

TECHNICAL WRITING: 
Proposals, Specifi cation Manuals, 
Writing, Editing 

LAW: 
Patent Agents, Patent Attorneys, 
Legislator/Lobbyist

Make good use of the 
Chemistry Student’s Corner 
page which provides a variety 
of useful information. 
www.chemistry.gsu.edu/Student/ 

MAJOR MAP
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Use your knowledge 
and gain experience 
working in the Center for 
Biotechnology and Drug 
Design.

Meet with your senior advisor in the 
college Offi ce of Academic Assistance.

Meet with your sophomore advisor 
in the University Advisement 
Center - advisement.gsu.edu

Meet with your junior advisor in the University Advisement 
Center - advisement.gsu.edu 

Meet with the department undergraduate director. 
www.cas.gsu.edu/ugrad_directors.aspx

Review your graduation audit with the 
department undergraduate director

Participate in an activity that 
enables you to meet faculty, 
students, and staff from 
your major.

COLLEGE OF

ARTS & SCIENCES
www.cas.gsu.edu/ugrad.html

Build relationships in your 
Freshman Learning Community. - 
success.gsu.edu

Look into the benefi ts of also 
being a member of the Honors 
College - honors.gsu.edu



Integrate	  some	  of	  academic	  and	  career	  advising?	  
	  



Your	  ideas…?	  
	  
	  
I’d	  be	  happy	  to	  come	  to	  other	  advising	  meetings,	  or	  talk	  to	  
any	  of	  you	  individually.	  
	  
	  
Please	  get	  in	  touch!	  
	  
	   	   padgett@ucsc.edu	  
	  
	  




